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 VMBC Judges Handbook - 2021 

1.0 WELCOME 
Thank you for agreeing to be a part of the VMBC adjudication team. We hope your experience will be a rewarding one. 
VMBC considers your knowledge and experience vital to the educational values presented to the staff and students. 
VMBC has established the following policies and procedures to guide your judging situations. 
VMBC judges, both nationally and locally, commit to delivering the VMBC Judging System and Philosophy while 
providing meaningful experience to the designers and performers through competition. Since competitive marching 
band can consume much time and money in preparation, care must be exercised to keep this activity in perspective with 
the ultimate responsibility to educate. When these objectives are not the primary goals of a program, marching band 
ceases to be educationally valid for students. Their conduct should reflect this responsibility and the high standards of 
ethics and knowledge to which we subscribe. A VMBC Judge should be setting the example of fairness and integrity. 

 
2.0 CODE OF CONDUCT 
Professionalism is the ultimate expectation of a VMBC Judge.  The Judge must ensure that commentary or attitude 
relative to all bands is always professional. VMBC judges are expected to: 

a) Treat all individuals with the proper dignity, respect, and professionalism. This must exist between other judges, 
instructors, volunteers, and the public with whom you will interact in both judging and non-judging situations. 

b) Refrain using language that is inappropriate or offensive. 

c) Maintain professionalism in situations such as, but not limited to, car trips to contests, judges’ rooms, bars and 
hotels. 

d) Ensure commitment to maintain mental and physical stamina to complete the judging assignment.  Alcohol / 
Drug use is absolutely prohibited while at work for VMBC.  

e) Attire - Dress appropriately for the assignment.  Business Casual is preferred choice.  Field judges may dress 
appropriately for the weather. Please wear a plain, dark outer garment to avoid becoming a visual distraction to 
the audience. 

f) Social Media – VMBC judges should refrain from commenting on an individual group’s anticipated or actual 
performance or anything of a competitive nature, however positive. Such postings may create questions from 
anyone reading the post. What seems like an innocent comment can be easily misconstrued. 

g) Harassment - Behavior that may be considered inappropriate or may be deemed as harassment is not allowed. 
This refers to a wide spectrum of offensive behavior that can be found to be threatening, disturbing, and 
unwanted. Conduct that creates a hostile working environment is prohibited. This includes repeated unwanted 
sexual flirtations, verbal abuse, sexually degrading words to describe and individual, unwanted physical contact, 
and any other behavior that is not socially acceptable in a professional environment.  Any person who is found 
after an appropriate investigation to have harassed another employee, contractor, volunteer, performer, or 
customer of VMBC will be subject to appropriate disciplinary actions, including dismissal or suspension. 

 
3.0 JUDGES’ AFFILIATIONS 
VMBC Judges should not be adjudicating at an event in which they have any of the following affiliations with one of the 
competing bands in the contest: 

a) Primary Affiliation: This includes designers, instructors, writers, arrangers, management, marching members, or 
immediate family members. 

b) Secondary Affiliation: Non-Immediate family and personal relationships with any of the above described persons 
could be construed to be a secondary affiliation. 

c) Previous Affiliation: A judge cannot have been the director of any competing groups within a two-year period 
prior to judging that group.  

d) VMBC judges must disclose any affiliation with any bands based on the definitions above. Exceptions to the 
above rules may be made upon the direction of the Chief Judge/VMBC Board. 

e) Other affiliation guidelines include: 
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1. Consultations aren’t permitted if the judge is adjudicating that band at a later VMBC contest that 
season.  

2. Band’s should not feel that any other band is receiving preferential treatment. Educational clinics may 
be held throughout the year to advise and educate staff and students and a VMBC Judge may administer 
such a clinic and it will not be considered a consultation. 

3. Judges will not display preference toward any competing band by wearing a bands insignia or logo 
apparel. 

4. Judges are to use extreme care in interacting on social media (ie: liking a bands page, conversations with 
directors, etc). 

 
4.0 VMBC JUDGING ROLES & RESPONSIBILITES 
VMBC Judge is responsible for: 

a) Reporting to the competition site at the specified time.  

b) Dress in a professional manner. 

c) Rank and rate the bands by the comparative scores achieved during the contest. 

d) Assist bands improvement through their commentary. Recording devices will be provided. 

e) Maintain a dignified and impartial attitude always as well as refraining from discussing the performances 
while judging the contest  

VMBC Chief Judge is responsible for: 

a) Will organize and consult contest hosts for organizing the adjudication panels for VMBC affiliated, regional, 
and championship competitions.  

b) Ensure adherence to code of conduct guidelines for all judges. 

c) Reports directly to the VMBC Board. 

d) Appoints working Lead Judge at contests when the need arises. 

e) VMBC Judges Recruitment and facilitating the education process for the new judges.  

f) Responsible for posting information to social media for scores, training, announcements, scholarships, etc.  
This also includes coordination and distribution of internal judges’ training materials. 

g) Responsible for reviewing / listening to judges’ body of work and providing guidance and feedback for 
growth. This includes supervision, coordinating, and assuring the quality control of working judges’ 
numbers management, dialogue and adherence to the philosophy within their assigned caption. 

 
5. COMPENSATION 
All VMBC judges will be paid a minimum of $400 per affiliated /regional contest and a minimum of $450 for VMBC 
Championships.  Once the number of performances judged in a single day goes over 25 groups, the host should increase 
the judges pay by an additional $10/performance for groups 26+.  
 
In-state and out-of-state driving judge’s arrangements include but not limited to: 

a) Single Room Hotel Accommodations as needed (judges are responsible for any incidental charges including 
internet) 

b) Mileage re-imbursement receives an allowance of $0.50 cents per mile calculated from the center of their zip 
code to the center of the show’s zip code minus the first 50 miles each way. This covers all tolls, meals, gas, 
parking, and other associated costs of travel. Mileage re-imbursement will not be more than a round trip airfare 
ticket to that location. 

 
Expenses for out of state judges flying in will include but not limited to:  

a) Round trip airfare 
b) Single Room Accommodations (judges are responsible for any incidental charges including internet) 
c) All Local Transportation including airport shuttle arrival and departure 

NOTE: **mileage to and from departure city, baggage fees and airport parking is considered the responsibility of 
the judge and not an add-on expense** 
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6. COMMUNICATION 
Judges will generally know months in advance of their assignments. Judges will receive final logistics information about 
the contest generally 7-14 days prior to the contest. Any judges requiring flights will receive a flight and hotel itinerary 
generally 30-60 days prior to the show. Judges must notify the Chief Judge immediately on discovering they are unable 
to attend a contest in which they have been assigned. 
Plan on arriving at the designated Judges’ room at the contest site no later than one hour prior to the published start 
time of the day. Report times may vary at finals competitions, where they may be specified uniquely by class. 

If travel is delayed to an assigned event, please make every effort contact the event venue, by use of the published 
contact numbers on the logistics information that is provided.  Please remember to acknowledge that you have received 
communication from any of the VMBC Education Committee. 

 

7. DIRECTORS RECOURSE FOR JUDGNG CONCERNS 

Inquiries relative to the judge’s performance must be brought to the attention of the VMBC Chief Judge. The judge will 
be made aware of the inquiry, be given an opportunity to respond, and be involved in a plan for improvement or 
correction as necessary.  

 
8. JUDGING A CONTEST 
Judges need to be prepared for their judging assignment and should bring the appropriate supplies to complete their 
assignment such as note pad, pencils, highlighter, etc. A recording device, tote sheet, and placemat will be provided.  
Please arrive to the judges’ room at least one hour prior to the contest start time. Your call time will be indicated in the 
logistics letter you will receive from the Chief Judge prior to the contest day.  You will sign all sheets as we provide 
scoring sheets with comments to the competing bands.  

Your running commentary will be recorded and shared with the bands you judge. The recording must run for the entire 
show. Provide excellent dialog and then do a brief wrap‐up of what you witnessed in the bands performance. Make a 
few written comments on the sheet – main thoughts (+ and ‐) etc. Refer to tape or recording is not acceptable.  

Numbers management and assignment of scores should match the performance described in your commentary. Use all 
the scoring tools and principles in arriving at your score. No decimals or fractions is needed. Write legibly ad check your 
math. You will verify your numbers after each class.  

 
9. COMMENTARY REMINDERS 
Reward successful achievement throughout the program.  Remember that what we evaluate is ACHIEVEMENT and not 
improvement. Some of you will see groups multiple times so while there may be improvement noted, continue to refer 
to the criteria and descriptive vocabulary guidelines on your recordings.   
Derived Achievement recognizes the simultaneous occurrence of the ‘WHAT’ (Content/Design Effectiveness) & ‘HOW’ 
(Achievement/Performance Effectiveness). Since neither exists in isolation, evaluation must contain a simultaneous 
examination of both ‘What’ and ‘How’ elements. 

In the performance captions, please recognize the variety of challenges that the performers must negotiate such as 
physical, environmental, and musical challenges. Quantify the level of achievement performed. 

a) Physical – velocity, length of stride, change of direction, etc. 

b) Environmental – Spatial relationship issues with wide spreads, listening environment changes (pulse center 
changes, restricted space forms, extended forms, staging, etc.) 

c) Musical – technical skills being achieved such as dynamic nuances, articulation, key signature, velocity, blind or 
cold attacks, sudden orchestration or style changes, tempo variations, etc. 

 
 
10. NUMBERS MANAGEMENT 
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Each judge ultimately evaluates “what” is being delivered by the students along with “how well” the show is being 
performed. The two sub-captions are weighted equally on each scoring sheet.  This judging system, which is based on 
achievement, was designed to provide the audience with an enjoyable and entertaining marching band show which 
rewards artistic quality as well as providing a positive educational environment for the performers.  

a) Impression, Analysis & Comparison - This practice is a “process” for the judges to use to decide a scoring range 

and position within the box criteria and the relative score for any unit in the contest. 

b) Criteria Reference - The tenants for each sub-caption is a guide and not meant to be an absolute checklist. The 

overall meaning is derived from the depth of knowledge of the caption, from the understanding of the standards 

of the activity and from the understanding that the score is the result of the sum on the components.  The 

criteria reference describes a performance that would earn the Band a number near the middle of the box.  If 

some of the descriptors aren’t achieved at the same level or frequency as the box describes, the number should 

be lower in the scoring range. If some of the descriptors are achieved at a higher level or frequency than the 

scoring range describes, the number should be higher in the scoring range. 

c) Rate & Rank – A Judge has the primary responsibility to rate and rank the groups in the sub-captions and derive 

the total score of the caption being judged. Ties may happen rarely in the sub-captions but ties of the total score 

must be carefully reviewed for accuracy and should be corrected as ties are not useful or desired. Divide each 

box into two equal portions to give yourself some clarity with your numbers placement.  

The “Value of a percentage point”. All sub-captions are based out of 100 points. A % point equals one point. 

1. 1-2% difference in sub-‐‐caption score communicates that there are only slight differences between 

competing Bands.  

2. 3‐4% difference in sub-caption score communicates that there are minor differences between the two 

Bands.  

3. 5-7% difference in sub‐caption score communicates that there are moderate differences between the 

two Bands.  

4. d. 8% or more difference in sub-caption score communicates that there are significant differences 

between the two Bands. 

d) What + How = Achievement - Each sub-caption is always a combination to some extent of the “what and how”. 

The decisions in each sub-caption must be independently considered when arriving at a total score that reflects 

the achievement level.  The profiling of the individual sub-captions truly reflects the strengths and weaknesses 

of each group. Profiling is how you should describe the performance numerically to the band. (Example using 

Ensemble Music): 

1. If a band is technically strong but lacks a wide range of Content, their sub‐caption numbers should reflect a 

higher Achievement number than Content number.  

2. If a band has a wider range of Content (Within the style or idiom, expression, dynamics, etc.), but they’re 

poor technically (Lack of consistency in pitch, tone, timing, articulation, etc.) the numbers should reflect the 

Content with a higher number than the Achievement number. 

e) Numerical Scale – The Judge will determine where to place in group in the box based on the lower half and 
upper half of each of the 5 boxes. Those locations help give clarity and meaning to any assigned number based 
on this national linear scale. 

 
 
 
 
11. CAPTIONS AND WEIGHTINGS 

a) Ensemble Music - 20% - Focus is on the technical components of the show which include the musical 

composition, excellence, sound quality, technique, and musicianship for the group. 
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b) Ensemble Visual – 20% - Focus is on the technical components of the show which include the visual 

composition, excellence, technique, form, body movement, and auxiliary contributions. 

c) General Effect Music – 20% - Focus is on the artistry components of the show which include the effectiveness of 

the musical repertoire, performance, expressive qualities, pacing, and communication. 

d) General Effect Visual -20% - Focus is on the artistry components of the show which include the effectiveness of 

the visual repertoire, performance, expressive qualities, pacing, and communication.  

e) Individual Music – 10% - Focus is placed on the individual technical and musical components from the winds and 

percussion composition and excellence. This is evaluated at the field level. 

f) Individual Visual – 10% -  Focus is placed on the individual technical and visual components from the winds, 

percussion, and auxiliary composition and excellence. This is evaluated at the field level. 

g) Color Guard and Percussion - Additional detailed focus is provided to these sections regarding their composition 

and excellence and how they contribute to the entire production. These captions are judged from the box and 

scores are NOT factored into the total placement. 

h) Drum Major - If desired by the contest host, a judge may be used to provide additional focus on the Drum Major 

regarding their leadership and conducting. Scores for this caption are NOT factored into the total placement. 

 

12. SHEET EXAMPLES – Sheets will be made available by the show hosts on the day of the show. Each group will receive 
a sheet with written comments, scores, and judge’s signature.  
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